
Welcome!  

Agile Up to Here ðan experience report  

By Jon Bach, Manager for Corporate Intellect, Quardev, Inc. 

If you havenôt heard the term 
ñAgilistry,ò donôt worry, itôs not a hip 
new development methodology to 
learn, but you may be hearing more 
about it. 

Agilistry is the name for a training 
space in Pleasanton, CA, opened by 
Agile luminary and long-time software 
development consultant Elisabeth 
Hendrickson. Known for her immer-
sive and practical software develop-
ment exercises, Elisabeth has 
opened a space for software profes-
sionals to learn the ñtrue spirit of Ag-
ile software development.ò 

 

Open space at Agilistry 

Last week, I had a chance to see if 
her studio was indeed a place where 
ñAgile software development profes-
sionals come to sharpen their saws 
and practice their craftò as her site 
claims. 

Iôve known Elisabeth since 2000 
when she came to Satisfice, the com-
pany (and training space) my brother 
created in 1999. He created it to give 
testers a chance to practice their 
craft. Ten years later (and partly in-
spired by her experience at Satisfice) 
she has turned the tables and invited 
me to see it in action. Actually, I was 
just one of 11 guests summoned to 
Pleasanton to see what she had in 
mind for her workshop idea called 
ñAgile Up to Here.ò (search #au2h on 
Twitter for threads) 

(Continued on page 2) 

Welcome to the May edition of the 
Quardev Monthly!  

We look forward to sharing insights and 
helpful information in the areas where we 
know a thing or two - testing, quality  
assurance, technical writing and  
documentation, project management, and 
consulting. 

In this monthôs edition Jon Bach shares 
an experience report from a recent  
project with Elisabeth Hendrickson and a 
few other colleagues. The mission, create 
a new Website in a week using Agile prin-
ciples. 

Enjoy the newsletter with our  
compliments and please contact us with 
questions, comments, or article ideas. 

-The Quardev Crew!! 
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http://www.agilistry.com/
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As Manager for Corporate Intellect here at 
Quardev, part of my job is to put myself in 
places that maximize my ability to learn new 
things about software so we can stay competi-
tive. Principles and practices related to Agile 
Development are things that continue to emerge 
for us on more and more projects we are asked 
to bid on. 

When she invited me, my main concern was 
what value I would add to an Agile workshop. In 
my experience, Agile was about programmers 
doing all of the testing and Iôm not a program-
mer. Also, Agile proponents always seem to 
imply that there are no defined roles for testers 
because developers did all testing through unit 
and acceptance tests. 

I expressed this concern to Elisabeth and she 
was adamant. ñNot only is exploratory testing 
part of Agile, it is a crucial component of it. You 
are required to be here.ò That made me feel bet-
ter. I trusted Elisabeth because she had demon-
strated that although a very fervent fan of Agile, 
she hadnôt lost her passion for testing. 

Iôm not a newbie to Agile, but there are tons of 
people who know a lot more about it than me. 
Sure, Iôm familiar with the Agile Manifesto and 
know about story cards, backlogs, refactoring, 
sprints, Scrumboards, big visible charts, Test-
Driven Design. I was also a stage producer at 
the Agile2008 Conference in Toronto, hosting 
the ñQuestioning Agileò track, and I have worked 
as a test manager on projects that used facets 
of Agile. 

At Agilistry last week, I was first to arrive (a bag 
of Seattle coffee in hand to brew for the crew) 
and found Elisabeth setting up. There were 8 
pairing stations, a big rolling whiteboard, index 
cards of every color everywhere, a few small 
couches to sit, a monitor on the wall for the Hud-
son integration system to advertise its results, a 
small fridge and sink area, a printer, a wireless 
networké and that was about it. A pleasant 
space in Pleasanton, not over-complicated, but 
resembling what the Agile conventions sug-
gested ï no cubes, no walls, maximized for pair-
ing, transparency, and communication. 

(Continued from page 1) 

 

Matt Barcomb, Pat, and me learning how Pat can write 
homophone acceptance tests at the speed of light  

Leading up to the workshop there had been a 
wiki for us to get to know each other, bios and 
expectations, a Twitter hashtag (#au2h), that 
kind of thing, but as people arrived, it wasnôt 
clear to me what our mission was. 

We had our first stand-up ï introductions. Every-
body was a programmer except for me. Just as I 
had thought, I was sure I was going to be made 
obsolete, but I trusted what Elisabeth told me. 
That I was a required component. That I would 
add value by being there. 

 

Alan leading a team stand-up 
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Alan Cooper from Cooper Interaction Design 
and author of The Inmates Are Running the As-
lyum and About Face told us the mission: He 
was a word nut. For years he had collected 
homophones ï words that sound alike but are 
spelled differently and mean different things 
(e.g. ere, air, and heir). He had a Website that 
listed some of his collection, but a lot of it was 
tucked away on his hard drive. Furthermore, his 
site was old ï vintage 1997, Web .5 (not even 
1.0) and the list was hardcoded HTML. 

As Product Owner, his main objective for us was 
ñGet me out of 1997!ò 

He didnôt elaborate more than telling us what 
homophones were, but he did make enough of 
an introduction for me to get the gist that we 
would be building a site for him from scratch in 
these 5 days. I love challenges like that, espe-
cially when they are authentic ï a real problem 
for a real person. Abstraction lessons can be 
fun, too, but Iôd much rather provide value to 
some person. 

Part facilitator, part host, and part programmer, 
Elisabeth put on her facilitator hat and an-
nounced that she would need some help config-
uring the machines. In seconds, she got two of 
the programmer-types to volunteer -- Pat 
Maddox and BJ Clark helped her configure the 
pairing stations with the tools we needed: Hud-
son CI, GitHub, Rspec, Ruby on Rails, and Cu-
cumber. 

 

Programmers BJ Clark and Pat Maddox 

(Continued from page 2) Jeff Patton, an independent consultant and Ag-
ile coach, was also in attendance and emerged 
as a natural ScrumMaster, suggesting that the 
rest of us meet with Alan to get an idea of the 
kinds of things we wanted to see in a new site. 

 

Jeff Patton and Alan Cooper 

And just like that, with no fanfare or specific di-
rection than that, we broke from our huddle, 
much like a team taking the field. 

It felt weird. No specs, no design docs, no 
budget, no buy-in, no high-level meetings, no 
executives, no paperwork to fill out. Just go and 
DO. 

So as Jeff Patton took the lead to interview Alan 
Cooper about his ideas for a new site, Dale Em-
ery, Matt Barcomb, Katrina Owen, and I gath-
ered around to listen. 

Agile Up to Here, Continued  

Page 3 Quardev Monthly  

http://www.cooper.com/journal/archives.html
http://www.amazon.com/Inmates-Are-Running-Asylum/dp/0672316498
http://www.amazon.com/Inmates-Are-Running-Asylum/dp/0672316498
http://www.amazon.com/About-Face-2-0-Essentials-Interaction/dp/0764526413/ref=ntt_at_ep_dpi_3
http://www.cooper.com/alan/homonym_list.html

